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1-MUC PiCcH

Vige tra luong, tra thudng cho ngudi lao ddng trong Cong ty 12 viée hoan tra bang tidn gid tri st lao
dong ma ngudi lao déng dé da hao phi dé tao ra cac gia tri tang thém trong hang hod dich vy ctia Cong
ty, trén co s thod thuan theo hop déng lao ddng ddng thai, nhdm khuyén khich ngudi lao dong lam vige,
hoan thanh tét cong viée theo chirc danh va dong gép quan trong vao viée hoan thanh ké hoach san xuét
kinh doanh cua Cong ty.

Pam bao doi sbng cho ngudi lao dong Cong ty yén tdm cong tac, dép tng duoc mirc sdng co ban cho
ngudi lao dong Cong ty.

Thue hién theo ding quy dinh ctia phap Inat fao déng vé lwong thuong va cae ché do cho ngudi lao déng,

Il - CAN CU THEO

Luat Doanh nghiép sé 68/2014/QH 13 hiéu lyc tir ngay 01 thang 07 nam 2015;

Ludt Lao dong sé 10/2012/QH 13 hiéu lye tir ngay 01 thang 05 nim 2013;

Ludt Viéc Lam s6 38/2013/QH13 hiéu lyc tirngay 01 thang 0f nam 2015;

Nghi dinh s6 90/2019/NP-CP quy dinh vé mic lwong t6i thiéu ving higu lye tir ngay 01 thang 01 ndm
2020,

Sau khi thong nhat voi Ban chap hanh Cong Poan, Giam doc cdc phong. Tong Giam Doc Cong ty Co phan
Hoa Binh ban hanh Quy ché tra lwong & thuong duoc thye hién trong Doanh nghiép nhu sau:

I - PHAM VI:

Ap dung cho toan bd ngudi lao dong tham gia tai cong ty.

IV - TU VIRT TAT

TGP: Téng Gidm dde
CTTV: Cong ty thanh vién
NLD: Ngudi lao dong
Gb:  Giam déc

TP:  Trudng phong

V - NOI DUNG:
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d.

PHAN I
KHOAN MUC VA LOAT HINH LUONG - THUONG CHO NGUGI LAO DONG:

Pinh nghia chung :

Mire lrong thoa thudn : La s6 tién tra cho Ngudi lao dong do Ngudi sir dung lao dong v Nglrm fao
ddng thoi thugn khi ky két hop ddng lao déng. Mitc luong thod thudn duge cin cir vio quy dinh vé muc
lwong t§i thiéu vitng ma nha nudc ban hanh tai ting thoi diém; gid tri sire lao dong, k¥ ning va bang cap
chuyén mon cia Nguoi lao déng dugce tinh toan theo mat bang lwong chung cta cac doanh nghié¢p hoat
ddng trong cing nganh nghé véi Cong ty.

Phy cdp lwong theo két qua thye hi¢n cdng vige: La khodn tién tra cho Ngudi lao dong, theo thang
bic vi hiéu qua cong viée dua trén két qua danh gia xép loai (theo qui ché QC1.1/HCNS-NS/01), chi tra
cung ky voi Mire lwong thod thudn, do Ngudi sir dung lao ddng tinh toan, quy dinh theo tmg mirc ning
sudt lao déng binh quan chung cta toan Cong ty va Nguoi lao dong dbng y chdp thudn,

Thwdéng hifu qua ban hang: La khoan tién thuong 4p dung ddi voi b phan Ngudi lao dong tryc tiép
thye hién céng viéc ban hang, nham khuyén khich viéc gia tang doanh s6 ban hang cling nhu lam hai
long khach hang nham tang co hoi ban hang trong tuong lai. B6i twong dwoc thudng hidu qua ban hang
va céch tinh thudng co thé thay déi va dp dung theo timg thoi ky do Chu tich cong ty/ Téng Gidm doc
phé duyél, duge néu o kém theo trong phy lyec (QCL/HCNS-NS/01-PLOI) cua chinh sach nay.

Tién lwong theo mire d§ hodn thanh ké hogch kinh doanh nam (lwong hig¢u qua nidm): La khoan chi
thuong 4p dung cho toan thé Ngudi lao dng duge tinh todn theo mirc d9 hoan thanh ké hoach kinh
doanh cua toan Cong ty vao cudi moi nim i chinh do TGD/Chu tich CTTV xem xét danh gia quyét
dinh (khoan nay duge phén bé tir tdng quy tién hrang theo miic do hoan thanh ké hoach kinh doanh ném)
cho tang vi tri chire danh cong viée dya trén nguyén thc két qua danh gia nang lyc lam vige va higu qua
lam viée (theo qui ché QCL.I/HCNS-NS/O1) clia titng cé nhan NLD twong tng véi s6 thing lam vige
thyre (€ trong nam clia ngudi do.

Cdc khoan hd trg cdng tic: La cde khoan chi bang tién hang thang c6 tinh chat 16 trg chi phi phuc vu
cong tac khi Nguoi lao dong lam viée trong thoi gian & ngodi Cong Ly, bao g gbm cdc khoan hd trg xéng
x¢, dign thoai...

Luwong thir vife: La mac lvong tra trong thoi gian thu vige iy theo ting vi Ui ¢dng vie, luong thu vige
6 thé dao dong tir huong 85% dén 100% murc luong cua cong viée do tai cOng ty theo thoa thudn véi
Nguwoi Lao dong trude khi bat dau thoi gian thir viée,

Luong khedn gon: ap dung dbi voi lao dong 1a ca nhin tryc tiép 1am cong viée cd tinh chét thoi v,
nhing cdng vi¢e néu giao ting chi tiét, b6 phén theo khi lugng cong viée trong mdt thoi gian nhat dinh

qua hop ddng khoan (lao dong khong thudng xuyén).
Lwong thoi gian: ap dung cho toan thé nhan vién va linh dao trong cong ty.

Cach tinh hrong: ap dung hinh thic ta lwong theo thoi gian — 1a hinh thie ra lwong cho ngudi lao
dong, can et vao ngay lam vide, gidr tam viée thue € trong thang ctia ngudi lao dong.
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PHAN H
TINH TOAN VA TRA LUONG - THUONG

1. Viéc tinh todn dya trén nguyén the phi hop vai mire lwong thod thuan trong Hop ddng lao dong va chinh
xéc vé b lidu, dam bao thai gian chi tra cho ngudi lao ddng ding theo quy dinh.

2. Lwong dugce tra theo Thang bang luong da duygt.

3. Thu nhdp hing thang cta Nguéi lao dong vé co ban a (bang) tong: mire luong thoa thufin: (1) phu cap
lugng theo két qua cong viée; (+) khoan hd ug edng tic, linh theo s6 ngay lam viée thue (& trén bang
chim cong theo cong thirc tinh sau day:

Mire lwong thoa thudn + Phy cp Trong theo két qua thye hién cang viée + Cae khoan hd try cong tic
Y , Ll L .
Tién Lweng o e e X S ngay lam viée
Tong s6 ngay cong tiéu chudin cia thang

4. Ngoai ra, dbi véi Ngudi lao dong truce tiép thyc hién cbng viée ban hang, ngoai khoan thu nhap duge tinh
¢ trén (imyc 3} con duge buong thém mét khodn thuong goi la thudmg hiu qua bdn hang dugc can cbr
trén doanh s6 hang hoa ban trong qui/ndm d6 do Chu tich céng ty/Tong Giam ddc phé duyét dudi dang
phu Iuc kém theo Quy ché nay (QCL/HCNS-NS/01-PLO1).

5. Toan b lanh dao va nhén vién trong cong ty duge tra lwong tiv ngay 01 dén 05 duong tich hang thing.

PHAN 111
CAC KHOAN HO TRQ CONG TAC & KET QUA PANH GIA CONG VIEC HANG THANG

+ 3 X ~ -
I. Cac khoan hé trg cong tac:

Ngoai tién twong co ban nguoi lao dong con duge husng thém cdc khodn hé tro cong tac cho g chire danh
ciin ¢l vao yéu cau, tinh chét, khbi lugng cong viée chia timg chirc danh, bo phan.

PVT: dong

Chi phi cong tic ndi
! £ j Bién thoai & truy

STT Vi tri cong tic thanh cin data
7 T Dén o
[ TGP/ P. TGD 20,000,000 { 40,000,000 | 2,500,000
2 GD CTTV/ Giam dbe cip phong | 1,000,000 | 5,000,000 | 700,000 - 1,000,000
s z ; . oy
3 TP CTTV/ Ke Todn Treong? Cap | 5 506 | 3,000,000 | 500,000 - 700, 000
Giam st tai HBC
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i1

il

Chuyén vién ban hang tai HBC/
4 Cép Gidm sit tai CTTV 500,000 2,000,000 200,000 - 500,000
5 (.RC vg;m E.huyen vién khic hodc 300,000 2.000.000 150,000 - 500,000
duoc de xuat

¢ Trang phuc va in trua theo quy dinh:

e Trang phyc: 11 da 400.000 vnd/thang/ngudi
o An trua: 16i da 730.000 vnd/thang/nguoi

A a . A , eroA T
Phuy cip lwong theo két qua thye hi¢n danh gia cong vige:

Cong ty sé cn cir vio muc ndng sudit lao dong binh quin chung ctta toan Cong ty, Phy Cép Llro’ng theo
két qua cong vide s& dwa tién “QUI CHE DANH GIA KET QUA THUC HIEN CONG VIEC

(QU L I/HCNS-NS/01)" ma cong ty da xiy dyng theo thang diém tinh dén 100.

Céan ¢l vio qua trinh [am viée va két qua thye hi¢n cong viée ctia Nguoi lao dong dé danh gia va duge
xép theo loai tir A, B, C, D, E. Mtte phu cap nay duge chi trd theo thang dya trén két qua danh gia x&p loai
cua quy (hodc 6 thang) trude.

- - A r
Cac khodin phu cdp khae:

Tién lwong lam vige them gio:

Trong trudng hop can thiét cong ty ¢o thé thoa thudn voi NLD lam thém gio nhung khong ngoai luit
dinh (chi tiét theo didu 4 Nghj dinh 56 45/2013/NP-CP) . Truomg hop 1am thém gio nay dugc tinh theo
quy dinh hién hanh ctia B Ludt Lao Dong va dwge néu rd trong Thoa uoc lao ddng tip thé cla cong ty.

2 A 3 - \ -2 r.e A . - A " A
Tién lwong vio cac ngdy nghi LE, Tét theo quy dinh ctia B9 lut lao dfny:

Vao cae ngay nghi L, Tét va cc ngdy nghi theo quy dinh cia cong ty ( néu cb), NLD van duoc huong
nguyén luong va thanh toén theo quy dinh ciia Ludt lao ddng.

. A 5 e w
Tien lwong nghi phép nam:

Chu tich cong ty/ Téng gidm dbe/ Giam dée CTTV/ Gidm ddc cac phong 6 trach nhiém dong vién va
tao diéu kién cho moi ngudi lam viée dugce nghi phép theo ché dg.

Nhimg vi tri ma Giam dbc phong/TP tai CTTV khong thé thu xép cho NLD nghi phep vi ly do cdng vige
thi sé 1am d& xvét trinh Tong Gidm b&e/GD CTTV xin phép cho NLD duge nhin tién luong.

Nghi vige riéng ¢6 lwong:
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10.

NLD duge hudng nguyén lvong doi voi nhimg ngay nghi viée riéng cu thé (phai bao trude):

o Két hon: nghi 03 ngay;
Con dg, con nudi két hon: nghi 01 ngay;

e Cha d¢, me dé, cha nudi, me¢ nudi; cha dé, me de, cha nudi, me nudi cia vo hodic chdng; vo hodc
chong; con dé, con nudi chét: nghi 03 ngay

A

Nghi viéc riéng khéng lwong:

Tuy theo hoan canh ciia NLD, Chii tich céng ty/ Tong gidam dde/ GD CTTV/ Giam dée céc phong s¢ xem
xét, chip thuan thoi gian nghi khong luong theo quy dinh trong Thoa udce lao dong tap thé. Trong thai
gian nghi viéc riéng, NLD khéng duoc hudng bat et cac khoén lwong, phy cép clia cong ty.

Tién lvong khi di cong tac, hi hop, hoe tip

Trudng hop NLD dugce cong ty et di cong tac, héi hop, hoe tdp thi duge tra nguyén huong, phy cap theo
quy ché ciia cong ty.

s X ) N > A A . - N
Tien lwong NLD trong thoi gian tam dinh chi cong vige do vi pham ky lujt

Thue hién theo Ludt lao dong va céc van ban phap quy ctita Nha nuée ¢6 hiéu lue tai thoi diém xay ra sy
VAL

Tién Iwong NLD trong thoi gian bj tam giam, tam giii:

Thue hién theo Luat lao ddng va cac vin ban phap quy cua Nha nudce ¢d hiéu luc tai thoi diém Xay ra sy
v,

Cong tac phi:

Theo ngi dung quy dinh trong Chinh sach nhdn sy ctia cong ty (chi tiét tai Phy Juc 18: Dinh mue di fai.
khéach san va phw cap heu tmy - PL-CS6.2/HCNS-NS/01-18 ).

Céc phic lgi khac:
Theo ndi dung quy dinh trong Théa udc lao dong tap thé cuia cong ty.

- NLD nit khi nght thai san theo quy dinh, NLD khi nghi om dai han khong qua 03 thang (co xac
nhan co s¢ v tét va duge TGD duyét) duge hwdmg tron cac ché do vé lwong, phu cép...nhu nhing
thang lam viéc binh thudng,

PHAN IV
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CHE PO VA THU TUC XET NANG LUONG

Vé ché do xét ndng tuong: duoe thyc hién dinh ky vao mdi 02 nam (cham nhit vio Qui [ ctia nim thye hién
xét). Mirc tang dya trén két qua danh gid hidu qua cong viée clia 2 nam ké trudc.

2)

Nién han va ddi tugng duoc trong dién xét nang luong: Ca4 nhin da co da nién han hai ndm hudng ¢ mot
mae fwong (ke tr ngdy xét hrong tan ké truwde véi ngdy xét luong méi) voi didu kién hoan thanh tt
nhigm vy duge giso va khong vi pham Noi qui lao dong. Néu ¢6 vi pham thi khong duge vao dién xét.
Ky xét ké tiép mai duoe xét ning hwong, voi didu kién khong tai pham ky ludt lao dong.

Thu tue xét nang luong: Pén ky xét duyét nang fuong Ban lanh dao Cong ty s€ hop va cong bd viée xét
duyét dé xét duydt, Di véi nhéin vién chua duge xét ndng hwong thi GB HC&NS sé giai thich dé nhan

vién )’E!l tan.

Mre nang hrong clia moi bic luong tiy theo két qua kinh doanh ctita cong ty trong ndm hodc theo mirc
tang trung binh cua thi truong (dua trén két qua khdo st vé lwong cha cic don vi khio sat, nha Mercer)
duye Chu tich cong ty quyét dinh

PHAN V
CHE PO KHAC
Liwong hi¢u qué cudi Nam tai chinh:
Cudi mdi nam tai chinh, can e vio hiéu qua kinh doanh cuia toan Cong ty trong ném tai chinh do, TGP
s& xem xét dé quyét dinh mire chi hrong hidu qua nim

Khoan luong hiéu qua cong viée cy thé cia NLD dya theo qui ché QC1.I/HCNS-NS/01.

Thwong Lé - Tét:

- Theo ndi dung quy dinh trong Chinh sach nhén sy cua cdng ty (chi tiét tai Phy luc 14: Thudng LE
Tét - PL-CS6.2/HCNS-NS/01-14)

- Khodan thuong cua NLP 1d thu nhdp chua chiju thué, Coéng ty sé& thay NLB thye hi¢n vige trich
nop dé ta thué thu nhap ( néu ¢6), BHXH, BHYT, BHTN, Cong doan phi theo lujt dinh.

Trén day 1a ndi dung ban qui dinh vé trd tién luong, tién phu - trg cap dugc p dung doi vdi toan the Cén bo
CNV Cong ty, ¢6 hidu hye thi hanh k& tir ngay ban hanh.







