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1.

DINH NGHIA

Ban Lé&: la hoat ddng ban hang theo bang gia ban 1& cho cac déi twong khach c¢é dinh danh trén
SAP thudc group code 04_Cust_Lé.

Ban Xuét khdu: 1a hoat ddng ban hang theo bang gia ban xuét khau cho céc déi twong khach co
dinh danh trén SAP thudc group code 05_Cust Xuat Khau.

Ban qua Dai ly (bao gdbm OEM va Céng Ty Thwong Mai - CTTM ): la hoat d6ng ban hang theo
bang gia ban dai ly/OEM/CTTM cho céc déi twong khach cé dinh danh trén SAP thudc group
code 02_Cust Dai Ly.

Ban Dy an la hoat dong ban hang theo gia ban duwoc xét duyét (bdi GB/TGP) cho cac dbi
twong khach ¢o dinh danh trén SAP thudc group code 03_Cust_Dw_An.

Ban qua Hé thdng phan phéi: la giao dich ban hang gitra cac don vi trong hé théng HBG (tir
HBC/ KBI cho CTTV va ngugec lai hodc giao dich gitta cac CTTV voéi nhau, cé dinh danh trén
SAP thudc group code 01_Cust Noi Bo

CO SO TINH THUONG:

Co s& dé tinh thwdng 1a héa don trén SAP(A/R invoice) bao gdm cac ndi dung tham chiéu sau:

1. Sé Hoéa Bon: [A/R invoice] DocNum
2. Théng tin khach hang bao gém:
o Nhoém khach hang(kénh ban hang): Customer [Group Name] = [01_Cust N6i B$,02_Cust
Dai Ly,03_Cust_Dw_An,04_Cust_Lé&, 05_Cust Xuat Khau]
3. Théng tin s&n phadm bao gdm:
o Ma Hang: Item No (ltemCode)
Tén hang: Item Description (ltemName)
Nhém hang: Item Group( ItmGrpNam)
Thuwong hiéu:Manufacturer (Firm Name)
Méi Cia: Additional Identifier (Sww)
4. Théng tin thanh toan bao gém:
o Ngay hoéa don: Posting Date (DocDate)
o Tbng tién trude thué: Doc Total (DocTotal)
o Sb tién da thanh toan clia héa don: Paid To Date (tham chiéu tir Apply Transaction)
o Tbng tién clia 1 dong trén héa don : “Total (LC)” (LineTotal)
5. Théng tin lién quan dén nhan sw bao gom:
o Nhan vién kinh doanh phu trach: Sales Employee(SLP Name)

Q © -0

o

Sé liéu lam co s& tinh thudng 1a sb liéu ban hang do P. CNTT HBC két xuét tr phan mém SAP va
cung cép cho Nhan sy phu trach tinh lwong tai méi CTTV vao méi ky tinh thwéng (Thang/Nam).

PIEU KIEN BE BUQC HUONG TIEN THUONG HIEU QUA BAN HANG

- Doanh thu tinh thwéng la doanh thu da loai trir giao dich ndi bod.
- Thuwéng hiéu qua ban hang chi tinh khi khach hang hoan tét viéc thanh toan theo tirtng héa don
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- Doanh thu tinh thwdng 1a doanh thu da thu tién theo héa don tai chinh (chwa VAT).

- Nhan su duoc thuwdng theo chinh sach nay: Chuyén vién Kinh doanh (CV KD), Giam sat Kinh
doanh (GS KD), Trudng phong Kinh doanh (TP KD), Chuyén vién Dich vu Khach hang (CV
DVKH - dwoc giao chi tiéu cong dich vu), CV DVKH phu trach Kinh doanh Phu tung dwoc tinh
thuwdng nhw CV KD. ‘

- Co s& tinh thwdng cho Giam Sat va TP.KD: Téng chi tiéu/doanh thu ctia cac nhan vién thudc
quy&n quan Iy (bao gdm chi tiéu/doanh thu nhom san pham MNN + chi tiéu/doanh thu cac nhém
san pham con lai).

- Co so tinh thuwdng cho CVKD dai ly, CV ban 1&; CVKD xuét khdu va GB. KDTT (HBC):

+ CVKD dai ly: Chi tiéu/doanh thu ctia cdc CTTV do minh phu trach (ban tric tiép hoac théng
qua HBC/KBI xuét héa don cho dai Iy) cac san phdm do HBC/KBI phan phéi (Maruyama, dan
x&i Grenland, PT CNN, ...)

+ CV ban I1&: Chi tiéu/doanh thu cac san phadm do HBC/KBI phan phéi (may phat dién, dong co,
may xtc dao, ...) ctia cac CTTV do minh phu trach ban cho dai ly/khach 1€ + Chi tieu/doanh
thu trwc tiép ban cho dai ly/khach 1.

+ GD.KDTT: Chi tidu/doanh thu cac san phdm do HBC/KBI phan phéi (méay phat dién, dong co,
may xtc dao, dan x&i Greenland, Maruyama, PTCNN, ...) cta cac CTTV do HBC phu trach
ban cho dai ly/khach 1&+ Chi tiéu/doanh thu bé phén ban Ié P. KDTT + Chi tieu/doanh thu bd
phan ban xuét khau (cho cac don hang tryc tiép chi dao/chiu trach nhiém).

- Chi tieu doanh thu lam co s& xét thwdng nam dwra trén van ban va co hiéu lyc chi khi co du chi¥
ky clia GD va Chu tich Cong ty & gl cho Nhan sy phu trach tinh lvong  téi thiéu 15 ngay truéc
ky xét tra thuwdng.

PHUONG THU'C TINH VA CACH CHI TRA

BANG QUY UGC TY LE THWONG THEO NHOM SAN PHAM & DOI TWQNG KHACH HANG

P6i twong Khach hang

Tt | Nhém San pham | Thwong hiéu LE DAILY | XUAT | DV
JOEM |KHAU | AN
1 |May phat dién Tét ca thwong hiéu 1.50% | 0.50% | 0.50% | 0.20%
KUBOTA (m&i) 0.2% - - 0.08%
3 |May néng nghiép  |Tét ca thwong hiéu (ct) 0.50% | 0.30% - -
Khac (moi) 0.15% 0.15%
KUBOTA (m&i) 0.50% - - 0.25%

4 |May xay dung
KUBOTA (cii) 0.50% | 0.25% - 0.25%
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KUBOTA 0.25% - - -

Thiét bi néng nghiép

5 | dan cdng t40) GREENLAND 0.75% | 0.75% | 0.50% | 0.40%
KHAC 0.25% 0.25%

6 |May cétco MARUYAMA 0.50% | 0.50% : .
KUBOTA 1.00% | 0.25% | - .

FPT, VOLVO, KOHLER,
BAUDOUIN, LINZ, SINCRO,

- (Fg’:nt“'ﬁén nghiep) [EMKO: KMC, LA MAGDALENA, 150% | 1.00% |0.50% | 0.40%
g-Nong NGNIEP) | ,SMUNDSON, CUMAR,

MARUYAMA

KHAC 0.25% 0.25%
8 |Pong co dau FPT, KUBOTA, KOHLER 0.50% | 0.25% ; ;
9 |TuATS T4t ca thwong hiéu 1.00% | 0.25%

AP oil 2.00% | 1.00% : -
10 |Khac

KUBOTA 0.75% | 0.50% ; ;
11 |Coéng dich vu (tAt ca cac thwong hiéu) 1.00% 1.00% - 0.50%

1. Cong thire tinh thwdng theo vi tri:

a. Tai CTTV:

- CVKD & CV DVKH:
Khoan thwéng HQBH = Doanh thu * ty 1é (rng v&i tirng nhém nganh hang theo
bang quy wéc)

- Giam sat Kinh doanh:
Khoan thwéng HQBH = Doanh thu nhém MNN Kubota *0.1% + doanh thu nhém
san pham con lai * 0.4%

- Trwdng phong Kinh doanh:
Khoan thwéng HQBH = Doanh thu nhém MNN Kubota *0.05% + doanh thu nhém
san pham con lai * 0.2%

b. Tai HBC:

- CVKD dai ly: '
Khoan thwéng HQBH = Téng doanh thu cac nhém san phdm do HBC/KBI phan phdi
(dan x&i Greenland, Maruyama va PT CNN, ...) ctia CTTV (do minh phu trach) ban truc
tiép cho dai ly hodc théng qua HBC/KBI xuét héa don cho dai ly *0.1%
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- CVbénlé:
Khoan thwéng HQBH = Doanh thu cac nhém san phdm do HBC/KBI phan phéi (May
phéat dién, déng co, may dao, ...) ctia CTTV (do minh phu trach) ban truc tiép cho dai
ly/khach 1& ho&c théng qua HBC xuét héa don cho dai ly/khach 1€ * 0.1% + doanh thu
ban (trwc tiép) ban cho dai ly/khach 1é * ty & thudng theo nhém san pham, theo déi
twong khach hang trong bang quy wéce phia trén.
- Gb. KDTT tai HBC:
Khoan thwéng HQBH = (Doanh thu cac nhém san phdm do HBC/KBI phan phéi (May
phat dién, déng co, may dao, dan x&i Greenland, Maruyama va PT CNN, ...) cta CTTV
(do HBC phu trach) ban trirc tiép cho dai ly/khach 1& hodc thong qua HBC/KBI xuét héa
don cho dai ly + (doanh thu tl» group code 04_Cust_Lé + (doanh thu tir group code
05_Cust Xuat Khau )* 0.1%
2. Cach chi tra:
Khoan thuéng HQBH dwoc chia thanh 02 Ian chi tra:
o Thang (chi cling ky chi lwong clia thang tiép theo):
- CV DVKH: nhan 100% khoan thwéng (rng véi doanh thu dat dwoc trong thang)
- CV KD & GS KD: nhan 50% khoan thuwéng (rng v&i doanh thu dat dwoc trong
thang)
o Nam (chi vao ky chi thwédng nam):
Cho GS KD, CV KD khi:
- Dat tlr 100% chi tiéu doanh s& nam, nhan thém 50% khoan thwdng (trén
téng doanh thu dat dugc trong nam).
- DPat tlr 80% -> 99% chi tiéu doanh sé ndm, nhan thém 20% khoan thwéng
(trén tdng doanh thu dat dworc trong ndm).
- Dat duéi 80% chi tiéu doanh s6 ndm: khong nhan thém khoan thudng
nao.
- Dbivéi TP KD:
- Dat tlr 100% chi tiéu doanh s ndm, nhan: 100% khoan thwdng (trén tdng
doanh thu dat dwgc trong nam).
- Dat tir 80% -> 99% chi tiéu doanh sé ndm, nhan: 70% khoan thwéng
(trén téng doanh thu dat dwoc trong ndm).
- Dat duwéi 80% chi tiéu doanh sé nam: nhan 50% khoan thuéng (trén tdng
doanh thu dat dwoc trong nam).
- Dat du6i 50% chi tiéu doanh s nam : khéng duoc thudng hiéu qua ban
hang.

CAC TRUONG HOP THUONG THEM:
Ngoai ty I& thwéng nhw phan IV trong chinh sach nay, mot sb trwong hop sau day sé duoc huéng
khoan thuwéng cong thém nhw sau :




PHCNS

Mi sé: QCL/HCNS-NS/01-PLO1

PH U L U C: TH U’O’N G Ngay hi¢u lyc: 01/1/2023

HlEU QUA BAN HANG Lén ban hanh: 05

Ngay ban hanh: 26/12/2022

Trang/Téng s6 trang: 5/6

1. Nhan sy tham gia ban hang dw an ‘Thu ci ddi méi” MNN cii:
a. Tyléthwéng:
o Ban ndi bd: 1% lai gop
o Ban cho khach bén ngoai (dai ly, ban 18, ...):1% lai gdp
b. Béi twong:

o Giam déc CTTV: 40% * ty Ié thuwdng

o Céac vj tri con lai: theo ty 1& phan chia ctia Giam déc tirng CTTV (tdng cac vj tri con lai =
60% * ty 1& thudng). Trwéc ky chi thwdng, GB CTTV phai cung cap danh sach théng tin
cho Nhan sy tinh lvong gdm tén clia tirng nhan sw c6 tham gia trong di an kém ty lé
chia thuéng.

c. Diéu kién chi thuwéng:

o Céc don vj chi dwgc tinh thuwdng khi ban theo murc 14i gdp quy dinh cla cong ty do P.
TCKT HBC ban hanh;

o Thwéng du an “Thu cii, ddi méi” chi dwoc tinh cho cac don vi (ban ndi bd, ban cho
khach bén ngoai) khi don vj (CTTV) cudi cting hoan tét viéc ban cho khach bén ngoal va
khach hang hoan tat viéc thanh toan theo tirng hda don.

2. CVDVKH clia cac CTTV la dai ly ctia KVC dwoc giao chi tiéu cong dich vu:
a. Ty lé thwdng: 30% doanh sé cong dich vu vwot chi tiéu dwoc giao (khéng tinh doanh sé vat
tw, phu ting & doanh sé 1am dich vu cho nhém khach hang néi bo + KVC)
b. Dbi twong: CVDVKH clia cac CTTV la dai ly clia KVC (LBC, AKIBC, AKBC, HHBC)
c. Diéu kién thudng:
- Phai dwoc giao chi tiéu cong dich vu rd rang, chi tiét ngay tir ddu ndm (trwdng hop nhan
vién m¢i phai dwoc giao chi tiéu ngay khi chinh thirc nhan viéc);
- Phai hoan thanh 100% trach nhiém céng viéc dwoc giao:

o Quan ly danh s&ch khach hang, chdm séc khach hang duoc giao;

o Giao may va quan ly thoi gian ctia cac dot bado dwéng dinh ky, xtr ly sy cb dé thiét lap
mbi quan hé véi khach hang;

o Stra chita may méc cho khach hang

*Lwu y:

- Chitiéu doanh thu dwoc xét dwa trén 02 diéu kién:
+ Tbng chi tiéu cac nhdm san phadm
+ Chitiéu tirng nhém san phdm twong (rng véi ty 1é thwdng.

- Truong hop dat chi tiéu tbng nhng mét hodc mot sé nhém san phdm khéng dat thi doanh sé tinh
thwdng cudi ndm 1a doanh thu cac nhom san pham dat chi tiéu.

- Trwong hop khong dat chi tiéu téng thi khéng dwoc xét ky thudng cudi nam.

- Néu thu ng' cham hon so véi diéu khoan thanh toan da cam két, khoan thuéng HQBH danh cho
Chuyén vién phu trach khach hang dé sé bi giam trir theo ty 1& twong (rng véi lai sudt vay ma Ngan
hang quy dinh (vao thoi diém thanh toan - tinh theo ty 18 Iai suét trén sé ngay no va dw no)
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Ty |é &p dung cho nhém ‘Céng dich vy’ trong “ bang quy wée” dwoc tinh trén doanh sé dich vu ( gdm
tién cong dwoc trd cho viéc stra chira - 1ap d&t may, phu tung va vat tw 1ap dat st dung trong qué trinh
lam dich vu. Va ty 1& nay chi tinh cho déi twong CV DVKH ¢6 nhan chi tiéu doanh sé ‘Céng dich vy
D liéu ban hang phai dwoc nhap dl théng tin va dung theo nhém san pham & déi twong khach hang
da quy dinh, cac tred'ng hop sai/ngoai quy dinh sé khong dworce tinh.

Céc vj tri thudc phong Kinh doanh gém: CV KD, GS KD, TP KD, CV DVKH phu trach ban phuy ting
(khéi trre tiép kinh doanh - front office) da dworc xét thwdng theo chinh sach nay sé khéng thudc dién
dwoc xét khodn thudng hiéu qua ndm. (khoan thwéng hiéu qué ndm chi &p dung cho khéi gian tiép
kinh doanh - back office).

Ty |é thwdng dwoc tinh twong tng véi chire danh/vi tri dm nhan tai thdi diém ban hang.

Ty |& va hé s6 thudng néu trén cé thé thay dbi tuy theo tinh hinh thi trwdng va két qua kinh doanh ctia
cong ty va do Tdng Giam Béc Cong ty me (HBC) quyét dinh.

Chinh sach sé duoc diéu chinh tiy theo muc tiéu va tinh hinh kinh doanh tirng giai doan, sé dwoc cap
nhat va théng bao ngay khi cé thay déi va cé hiéu luc & ky chi thwéng ké tiép.

HBC, ngay .... thang ..... nam 2022 HBC, ngay 26 thang 12 nam 2022
GD. HANH CHINH NHAN sy ,&sb/UYET
LE QUANG CANH




